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Mississippi Learning Institute  

Collaborative Welcomes New Leadership  
 

                        
      
      
 

 
 
 
 
 
 
 
 
 
 

            Dr. Lonnie G. Edwards, Superintendent                               Dr. Ingrad Smith, Associate Dean 
                   Jackson Public School District                       JSU College of Education and Human Development  

 
n August 15, 2008, Dr. Lonnie G. Edwards was selected as Jackson 
Public School District’s new superintendent. The Board of Trustees 
of Jackson Public Schools announced its decision after a three-

month long search for the school district’s top spot. Dr. Edwards, former 
Education Program Specialist with the Georgia Department of Education, is a 
native of Shaw, Mississippi. Delmer Stamps, JPS board member, believes that 
they have made the right choice. “Dr. Edwards has impressive credentials and a 
reputation as a highly energetic and enthusiastic education leader in his 
community.” Stamps went on to add that Dr. Edwards is “well-known for 
thinking outside of the box and getting things done in innovative ways.” The 
school board held several community meetings and administered surveys to 
stakeholders such as parents, teachers, and other employees prior to making 
their final decision.  
 Also joining the collaborative is Dr. Ingrad Smith, Associate Dean of 
the Jackson State University College of Education and Human Development.  
Dr. Smith has served as an Assistant Professor at Mississippi State University in 
Meridian, Mississippi; Director of Partners in Progress in the Division of 
Undergraduate Studies at Florida International University in Miami, Florida;  
and Assistant Superintendent in the Yazoo City Municipal School District in  

Yazoo City, Mississippi. She was also Principal of Northwest Jackson Middle School and Assistant Principal at 
Peeples Middle School, both located in JPS. She presently serves as Executive Director of the Association for 
Rural Education Policy and Practice. Dr. Smith is excited to be a part of the college. Jackson State’s motto, 
"Gearing Up for Greatness," fits perfectly with her goals for the college. “I am optimistic and encouraged by the 
excitement in our faculty, staff and students. We have decided to take the leap from "Good to Great!" states Dr. 
Smith. 
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Raising Expectations: 

Adding Rigor to Classroom Instruction 
  

After spearheading the implementation of 
a new, more rigorous curriculum and a new test to 
gauge Mississippi students’ knowledge, State 
Superintendent and MLI Executive Committee 
member Dr. Hank Bounds looks forward to raising 
expectations even more. Although Mississippi 
usually ranks at the bottom of educational studies 
when compared to other states, Dr. Bounds asserts, 
“Our ranking in many of these studies is not a 

reflection of our children’s intelligence or our teachers’ ability to teach the material. 
Rather, it is a reflection of low expectations.” 

Dr. Bounds believes that the effects of raising expectations will have a 
profound impact on the future of education in Mississippi. “By raising expectations, 
we will reduce the dropout rate and enable our students to be career and college-
ready. In addition,” states Dr. Bounds, “it will improve our ranking on the National 
Assessment of Educational Progress exams, which business and industry use as a 
key indicator of academic achievement when considering where to locate and 
expand.” 

Although the Mississippi Department of Education expects this year’s 
scores to be lower than last year’s because it is the first year of a new, more rigorous 
assessment, this is the first step to raising student achievement. Dr. Bounds assures 
Mississippians that one thing is clear: “If Mississippi is going to move forward, it 
begins with education and with having high expectations for our boys and girls and 
ourselves. 

 
 
 

JPS 2008 Summer Symposium  
 
 
 
 
 
 

 
 
This summer Kymyona Burk, MLI 

Literacy Coordinator, collaborated with the JPS’s 
Office of Professional Development for the JPS Summer Symposium.  The core 
philosophy of the annual Summer Symposium is to support teachers’ professional 
growth by helping them to fine tune their teaching to meet student needs.   The 
professional development facilitators delivered content professional development on 
several topics including curriculum and lesson plan development, instructional 
methodology/strategies for teaching content, and assessment strategies.  Mrs. Burk’s 
sessions included: “Best Teaching Practices Using Understanding by Design”; 
“Teaching Writing in the Objective Format”; and “Creating Lesson Plans Using 
Madeline Hunter and MDE’s Curriculum Framer.”  

JPS believes that professional development “improves the learning of all 
students, deepens educators' content knowledge, provides them with research-based 
instructional strategies to assist students in meeting rigorous academic standards, and 
prepares them to use various types of classroom assessments appropriately.” The 
symposium was held for teachers in the following content areas: language arts (6-12), 
social studies (6-12), science (k-12), math (k-12), and PE (6-12) from July 9-11, 
2008. 



 
 
 
 
 
 
 
 

 
��������	��
����
��������                 Page 3 

 
 

  MLI Summer Conference Focuses on  
Grant Wiggins’ Understanding by Design® 

 
 Each summer, the Mississippi Learning Institute kicks off the upcoming school year 

with a professional development summer conference geared towards “cutting edge” reading 
and instructional research-based best practices. This year’s conference was held at the 
Mississippi eCenter on July 28, 2008. The theme of the 2008 conference, “When We 
Maximize Learning, Failure is Not an Option™”, built on the previous year’s study of the 
HOPE Foundation’s Failure is Not an Option™ six principles for ensuring success and 
sustained student achievement.  Presenters used the Understanding by Design (UbD) 
framework as the basis of the presentation. UbD, a concept created by Grant Wiggins, allows 
teachers to plan lessons around “big ideas” and focus on understanding and student transfer. 
Teachers from the Jim Hill High School Feeder Pattern attended the one-day conference and 
were involved in engaging activities that prompted them to reflect on their teaching 
practices. Questions such as “What is understanding?” and “What does understanding as a 
goal require of our designs and our planning?” guided the day’s session.  

The “Big Ideas” of UbD are backward design, transfer as goal, focus on big ideas, and 
thoughtful and provoking learning. Each is important to ensuring student understanding in its 
own right. Backward design is important because lesson plans must be standards-based to be 
effective. Teachers must use the framework and accompanying standards that guide their 
curriculum when deciding what to teach. Transfer must be the goal of learning; students 
should have the opportunity to transfer what they have learned to real-life situations. 
Wiggins believes that transfer is the “essence of understanding and the point of schooling.” 
A focus on big ideas connects the learning for the students, while thoughtful and provoking 
learning is what makes the lessons engaging and inviting.  

As teachers worked in groups to evaluate and plan lessons, a lot of emphasis was 
put on differentiating between a skill and a strategy. A skill is defined as a particular element 
of performance. The aim is unthinking automaticity of that skill. On the other hand, a 
strategy is a self-conscious idea for thinking about the use of one’s skill to achieve the 
performance goal. It includes knowing which skill to use and when to use it. It also includes 
having a plan for achieving goals in the face of difficulty or breakdown. 

The presenters of the session were (bottom from left to right) Laketia Thomas, 
Blackburn  Middle School Math Coach; Kymyona C. Burk, MLI Literacy Coordinator; and 
Marietta Carter, Blackburn Middle School  Assistant Principal.  Josie Blake, Assistant     
Principal at Isable Elementary School served as a member of the professional development 
planning team.                                                

 
 

 
 

 

 

Thomas Burk Carter 
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Mississippi Learning Institute 
Executive Committee 

 
Dr. Ronald Mason, Jr. 

President, Jackson State 
 University 
 
Dr. Velvelyn Foster,  

Vice President for Academic 
Affairs & Student Life, Jackson 
State University 

 
Dr. Lonnie Edwards, Sr.,  

Superintendent of Education 
Jackson Public School District 

 
Dr. Bonita Coleman-Potter,  

Deputy Superintendent for 
Curriculum & Instruction, 
Jackson Public School District 

 
Kelly Butler,  

Barksdale Reading Institute 
 Director of Program Strategies 
 
Dr. Hank Bounds, 
 State Superintendent of Education 

Mississippi Department of 
Education 

 
J. Martez Hill,  

Deputy State Superintendent for 
Business and Support Services, 
Mississippi Department of 
Education  
 

Nikisha Ware, 
 Executive Director, 
 Mississippi Learning Institute 

James Gordon  
Master of Science, Reading 

Dr. Mary Bailey, 
JPS Administrator of the Year 

Dr. Bonita Coleman-Potter, 
ARM Administrator of the Year 

ARM Graduation, JSU Region 

Esther McCoy 
Doctor of Education 

Mary Ann Bailey 
Doctor of Education 

Theresa Green 
Doctor of Education 
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A Celebration of Life:  
Putting an END to Domestic Violence 

 
Faculty of CEHD’s Department of Elementary  

and Early Childhood Education participated in the  
Latasha Norman Memorial 5k Run/Walk held Saturday,  
November 15, 2008, at Jackson State University. 
 
Thank you, EECE, for your dedication to 'wellness' as a  
CEHD focus and to support this worthy cause. 
 
For more information on the Latasha Norman Center for  
Counseling and Psychological Services, please visit 
http://www.jsums.edu/studentlife/counseling.html.  

 
 
 
 

  

Shenetra Burse 
Specialist in Education, Mathematics 

Larry Thurman 
Specialist in Education, Social Studies 

Althea Stewart 
Specialist in Education, Social Studies 

Marla Mondie 
Specialist in Education, Mathematics 
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From professional development for teachers 

to scaffolding instruction to interventions for closing 
the achievement gaps, Ella Holmes, JPS Pre-
kindergarten Coordinator and former literacy coach 
at George Elementary School, and I have discussed 
the pivotal choices and barriers on the road to high-
quality, voluntary pre-k for all students. Add to these 
challenges the state’s present economic crisis, and the 
need to gather and plan is even more urgent. That is 
why coordination and collaboration is so important 
and why MLI wants to be a part of it! 

 
Ms. Holmes and I have taken several critical 

steps toward this direction.  We have: 
 

·  reviewed the newly-revised JPS Pre-kindergarten 
curriculum, based on the Mississippi Department 
of Education’s Early Learning Guidelines for 3 
and 4 Year Olds; 

·  reviewed the results of pre-k teacher surveys that 
indicate a need for professional development in 
developmentally appropriate best practices, 
technology, classroom management,  and the 
utilization of data for grouping/regrouping;  

·  observed successful pre-k classrooms; 

·  discussed how MLI can coordinate and 
collaborate with JPS; and 

·  had a joint MLA/JPS early learning strategies 
session conducted by Shenika McDonald, 
Director for Early Literacy at Mississippi Public 
Broadcasting; and 

·   provided teachers who attend joint session with 
CEU credits through JSU College of Lifelong 
Learning. 

This is only the beginning of a movement that is 
necessary for all students to enter kindergarten 
prepared to succeed. 

 
 

Nikisha G. Ware 
MLI Executive Director 

 
 
 
 

 
 
 
 
 

 
 

The ultimate purpose of the 
collaborative is to improve 
reading and literacy 
instruction and outcomes by 
addressing teaching and 
learning. In addition to its 
trademark Saturday 
professional development, 

MLI has provided or collaborated on the following 
on-site professional development sessions during the 
first semester of the 2008-2009 academic year: 
 
Topic: Five Components of Reading 
Presenter: Kymyona Burk 
Date: Wednesday, July 30, 2008 
Location: H.T. Sampson Library – JSU 
Participants: America Reads Mississippi Tutors (JSU  
      Region) 
 
Topic: Teaching Writing in the Objective Format: 
Incorporating Six Traits with Writer’s Workshop 
Presenter: Kymyona Burk 
Date: Wednesday, August 6, 2008 
Location: Blackburn Middle School 
Participants: 6th–8th Reading, Language Arts, and  

      Social Studies teachers 
 
Topic: Teaching Grammar & Mechanics through 
Writer’s Workshop 
Presenter: Kymyona Burk 
Date: Monday, October 13, 2008 
Location: Poindexter Elementary School 
Participants: 3rd–5th grade teachers 
 
Topic: Teaching Writing in Writer’s Workshop 
Presenter: Kathleen Grigsby and Kymyona Burk 
Date: Friday, October 17, 2008 
Location: JPS Environmental Learning Center 
Participants: JPS Elementary Literacy Coaches  
 
Topic: Teaching Writing in Writer’s Workshop 
Presenter: Kymyona Burk 
Date: Wednesday, November 5, 2008 
Location: George Elementary School 
Participants: 2nd–5th grade teachers 
 
Topic: English II - Term 2 Instructional Strategies  
Presenter: Kymyona Burk 
Date: Saturday, November 9, 2008 
Location: Lanier High School 
Participants: JPS English I & English II teachers

Sustaining the Work:  
Building Teacher Capacity,  
Ensuring Student Success 

JPS Pre-k Initiative 
Early to School, Early to Rise 
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From Research to Action: 
A Conversation with Buddy Fish 

 
Our project, Families 

Uniting through Literature 
(FUtL), is presently in its third 
repetition. Earlier versions of 
the program, Family Reading 
Bonds, proved unsuccessful 
because parents were not 
actively encouraged to 

participate in the reading comprehension and 
discussion of the themes of the books used. We found 
that families were not reading and talking about the 
books at home; they were not engaged in the 
program. We, therefore, amended the program to 
focus on the parents of the children, thereby 
confirming the research in that parents are most 
effective in influencing the future academic 
responses of their children. The goals of the program 
were: 1) to encourage parents to spend more quality 
time with their children, 2) to encourage parents to be 
responsive to their children’s questions and concerns, 
3) to encourage parents to increase the quantity of 
words used in conversation, and 4) to encourage 
parents to express approval/affirmation of children’s 
thoughts and feelings. 

We planned to use this program to 
determine future methodology to help parents 
achieve the goals. I hypothesized that the most 
effective means for teaching parents these skills is 
through the transmission of Emotional Intelligence 
(Literacy) skills. The two inventories given to the 
parents were the Parenting Styles Inventory and the 
Emotional Literacy Inventory. The purpose of these 
tests was to focus on the skills most needed by the 
caregivers of the children. I came to learn that the 
interventionists must also possess and recognize 
these skills in order to be an effective instrument of 
change. 

After reflection of the first and second 
programs, I sought to revise some of the operational 
components to include:  parent recruitment; request 
for funds from the Mississippi Learning Institute; 
hiring interventionists; and adding a project 
coordinator and a project assistant to help train and 
supervise interventionists and to keep track of records 
and data.  

We began contacting parents prior to the end 
of the school term because we wanted to enlist the 
help of the teachers in contacting the parents. We 
contacted MLA principals to get lists of Pk-1 
children who were identified as “at risk” by their 
teachers or school literacy coaches. Two schools 
responded –Isable and George.  

From our list of 67 possible children, we 
were able to contact twenty (20) parents. Of these, 
sixteen (16) agreed to participate. After brief training 
sessions on May 17th and 24th with our 
interventionists, we began meeting with the families. 
Each interventionist worked with four (4) families. 
We held three seminars for the summer. Our first 
family meeting was introductory. Then, the 
interventionists initiated the pre-program inventories, 
and the release of liability and oral consent forms. 
The books were donated by the First Book Campus 
Advisory Board. Our first group session on June 11, 
2008, at Jackson State was well attended. I acted as 
facilitator, and I explained the program and 
introduced the staff, while the coordinator introduced 
the books and themes.  

The interventionists and I had another staff 
meeting on June 16th to clarify our goals. The 
interventionists continued visiting parents, and 
several times were accompanied by candidates from 
the Families in Cross-Cultural Perspectives course. 
We had another whole group session on June 26th; 
however, attendance was not as high as the initial 
meeting. The same format as the initial meeting was 
followed, but candidates took a large role in the 
presentations. 

On July 19th, we had our final whole group 
session. It was poorly attended. Candidates from the 
graduate practicum course volunteered to present a 
resource fair to the families. They were also 
instructed to create helpful lesson plans for the 
interventionists to carry out with their families. After 
the third meeting, the program began to wind down 
with interventionists and candidates meeting with 
families to get and give feedback on the inventories, 
determine goals for the family after the program was 
over, and to listen to suggestions for program 
improvement. We had a final debriefing meeting with 
the staff and the candidates on July 29th where good 
feedback was given.  

We are now in the data analysis stage of the 
program. Initially, we had planned to receive a grant 
from the Center for University Scholars to hire a 
statistician to help us analyze our data. We will 
analyze data from the inventories using a Kaiser-
Meyer-Olkin test to check the sample adequacy. 
Emotional Intelligence will be measured by a version 
of the Six Seconds Emotional Intelligence 
Assessment that I developed.  

This is only a glimpse of what is involved in 
pushing and pulling for change.  Impacting student 
achievement and student life is demanding, honorable 
work; but work that should not be taken lightly.  My 
team and I continue to do the work that is critical to 
challenging minds and changing lives.
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Featured Article 
 

“Giving Tree: Head of the Class” 
Portico Jackson (November 2008) 
 
 
 

Accolades 
 

Dr. Mary Ann Bailey 
- JPS Administrator of the Year 
 
Dr. Tracy Harris 
- International Reading Association Program    
       Reviewer  
 
Dr. Bonita Coleman Potter 
- The Broad Superintendents Academy Class of 2008 
- America Reads Mississippi AmeriCorps Program  
        Administrator of the Year 
 
Dr. Ronald Mason, Jr. 
- Thurgood Marshall College Fund's 2008 Education     
      Leadership Award 
- Columbia University’s 2008 John Jay Award for 
    Distinguished Alumni 
 

 
National / International Conference Presentations  
 

Council of Great City Schools Conference 
Houston, Texas 
October 24, 2008 
Up Close and Professional:  A Public School-
University Literacy Partnership 
Presenters:  
       Nikisha G. Ware and Dr. Mary Ann Bailey  
 

National Black Child Development Institute 
Conference 
Atlanta, Georgia 
October 26, 2008 
One Size Does Not Fit All:  Using Differentiated 
Instruction to Impact Student Learning 
Presenter(s):   
       Kymyona Burk and Nikisha Ware 
 

The Hawaii International Conference on Education 
Honolulu, Hawaii 
January 4-7, 2009 
Using the Language Arts Across the Curriculum to 
Promote Business Skills in Early Learners 
Presenter:   

Dr. Tracy Harris, Asst. Professor, Department 
of Elementary and Early Childhood 
Education 

 
 

Toni Martin’s pre-k class 
 

 
Role Audience Format Topic (R.A.F.T.)   
 
This strategy asks students to take on a role as a writer, 
speaker, and/or problem solver. It helps to make text-to-
world connections to show understanding of reading. It 
also can bring together students' understanding of main 
ideas, organization, elaboration, and coherence...in other 
words, the criteria by which compositions are most 
commonly judged. 
 
Teacher Modeling of Fluent Reading  
 
By listening to good models of fluent reading students 
learn how a reader’s voice can help written text make 
sense. Fluent readers read aloud effortlessly and with 
expression. 
 
Somebody Wanted But So (SWBS – Narrative)  
 
This organizer can be used to create and evaluate 
summaries and to review literary elements. When the 
chart is completed, students are looking for characters 
(somebody), events or motivation (wanted), conflicts 
(but), and resolutions (so). Students can work to condense 
these statements into concise summaries. 
 
Word Walls   
 
Students must be surrounded by words and motivated to 
learn them. A word-rich classroom includes frequent use 
of words that have been taught and interesting words 
students have encountered in their reading. One strategy 
many teachers use to create a word-rich environment is 
the word wall.  
 

 

MLI: In the News Literacy Tips 
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MLI’s 3rd Annual SATP Quiz Bowl Winners 
Mississippi eCenter 

April 2008 
 
English II 

 
 
 
 
 
 
 
 
Algebra I 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

Teachers, thank you for your support! 
�

1st Place - Jim Hill High School 
 

3rd Place - Wingfield High School 1st Place – Lanier High School 2nd Place – Jim Hill High School 

2nd Place - Callaway High School 3rd Place - Lanier High School 
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